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Abstract 

A potential alternative to the current retributive Title IX process, restorative justice focuses more 
on understanding and repairing harm on the individual and the community and can be used to 
benefit Black, Indigenous, and People of Color (BIPOC) students who have especially lacked 
support in Georgetown’s Title IX policies. When implementing restorative justice at 
Georgetown, particularly in instances of sexual violence, several factors must be considered to 
ensure that it will protect the interests of BIPOC students. Some factors include potential models, 
leaders and facilitators, and community support. Because it is difficult to create a restorative 
justice program from scratch, this memo provides research and interviews from experts in the 
field to provide more insight into how restorative justice can be implemented at Georgetown.  

 

Background 

Georgetown’s sexual misconduct and Title IX policies have insufficiently supported BIPOC 
students.  

Currently, there is no official restorative justice program available for survivors of sexual assault 
at Georgetown, as stated by Heather Kimball. Only those who experienced “second tier” 
offenses like verbal sexual assault may participate in restorative justice, but not those who 
survived “first tier” offenses like rape. Thus, according to Kayla Edwards-Friedland, the Point 
Person for the Black Survivors’ Coalition as of Fall 2020, some students do not currently have 
the option to pursue restorative justice. 

Although the university has a collection of diverse, contracted Counseling and Psychiatric 
Service (CAPS) clinicians, there are no organized spaces or programs that support BIPOC 
survivors at Georgetown. Experiencing sexual harm becomes even more isolating when students 
do not feel supported by currently existing programs. 
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Given this background, how can Georgetown University implement restorative justice to support 
BIPOC students facing sexual misconduct? By examining best practices from other universities, 
how staff and students should collaborate, and some factors program leaders should be aware of, 
Georgetown can more intentionally address the needs of BIPOC survivors when implementing 
restorative justice.  

 

Research 

In “Restorative Justice and Campus Sexual Misconduct,” Margo Kaplan argues that the promises 
of restorative justice can only be realized if universities account for the unique challenges that 
may undermine the benefits of restorative justice when addressing sexual harm (Kaplan 2017). 
Some challenges Georgetown must anticipate are organized into the following three subsections: 
who is in charge; how will the restorative justice program be implemented; and how can 
Georgetown ensure a restorative justice program is trustworthy? 

 

Research: Who is in charge? 

1. Where the program would be housed  

There are conflicting ideas about where a restorative justice program should be housed on 
campus.  

Samantha Berner, Georgetown’s Title IX Coordinator and Director of Title IX Compliance, said 
that if restorative justice focuses solely on sexual harm, the Office of Student Conduct and/or the 
Title IX Office should house the program. However, if restorative justice focuses on additional 
community issues, the program should be housed elsewhere.  

Contrastingly, Brittany Egan, a Staff Clinician and Sexual Assault Specialist, said restorative 
justice should be housed under an entirely new center, regardless of its focus. 

Kayla Edwards-Friedland, a Georgetown undergraduate and the Point Person for the Black 
Survivors’ Coalition, emphasized that the Office of Student Conduct should not be in charge of 
healing processes. She stated that no healing can come out of punishment and would never 
consider participating in a restorative justice program housed in the Office of Student Conduct.  

 

2. Who would serve as facilitators  

When considering how staff and students should work together to implement restorative justice 
at Georgetown, one must decide who would be in charge of the program and lead healing circles. 
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The first option is that staff run the program and consult students. Dr. Erik Wessel, Director of 
University of Michigan’s Office of Student Conflict Resolution, emphasized the need for trained 
staff to lead restorative justice practices, due to the fragile and tense nature of the conversations 
that may be had during these sessions, particularly in the context of sexual violence. 

The second option is that students run the program and co-facilitate with hired restorative justice 
experts, since staff cannot access the student perspective on what it is like to experience sexual 
harm as a student at Georgetown today. This version of a restorative justice program could look 
to the Georgetown Emergency Response Medical Service (GERMS) or the Students of 
Georgetown Inc. (“the Corp”) for examples of student-run initiatives. 

 

3. Ensuring the diversity and cultural competence of staff 

Building trust in the community is essential in ensuring that communities of color feel supported 
and feel empowered to report sexual misconduct cases and it all begins with staff and the 
environment they create. 

Firstly, it is essential for the restorative justice staff to be diverse. This is necessary for BIPOC 
students to feel more comfortable and have open conversations with people who can relate to 
their experiences. Having these open conversations is important for survivors to begin healing 
and move forward. 

The staff also need to be multi-partial facilitators who are well educated and trained on power 
dynamics, identity, and intersectionality and are able to navigate these within a restorative justice 
process. The result is that students will feel more validated and empowered within the restorative 
justice process. 

Lastly, the staff need to be committed to social justice and providing equitable processes. They 
must be able to communicate to survivors in a sincere, encouraging, and supportive way to 
prevent further trauma to the survivor. This is essential in building trust and making the survivor 
feel more supported by staff. 

 

4. Funding 

In "Restorative Justice in US Schools: An Updated Research Review," Trevor Fronius et al. 
highlight that funding sources may include grants, reallocating funds, and leveraging community 
partnerships (Fronius et al. 2019). 
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Research: How will the restorative justice program be implemented? 

5. Restorative justice models of implementation 

In the article, “The Failings of Title IX for Survivors of Sexual Violence: Utilizing Restorative 
Justice on College Campuses,” experts described the principles of restorative justice that are 
crucial to guiding how it is implemented—inclusive decision making, active accountability, 
harm repair, and trust rebuilding. Additionally, the article stresses the importance of dialogue 
between the harmed and the offender, allowing the person who was harmed to share their 
experience and the offender to take responsibility for the harm they caused. The article describes 
case studies where this dialogue results in a better healing process for the harmed student and 
more cooperation from the offender as well, as they work together to create action steps for both 
parties to move forward.  

Similarly, L. Tomay Douglas, a graduate student assistant and representative of the University of 
San Diego’s Center for Restorative Justice emphasized the importance of having long-term 
healing circles, moderated by both student community members and staff experts, as a 
restorative justice practice for those who have been sexually assault and those accused of assault, 
in order to build trust within the community, work up to addressing nuanced topics like power 
and privilege, and slowly collaborate on action that can be taken to remedy the harm that has 
impacted both the individuals and the community.  

 

6. Whether certain cases of sexual assault harm should be excluded (i.e. rape) 

Samatha Berner and Brit Egan both argue that a restorative justice program should remain 
flexible, trust survivors, and honor their decisions instead of implementing broad exclusions. 
That said, Georgetown should conduct more research on this topic. 

 

7. Whether certain offenders should be excluded (i.e. repeat offenders, the mentally 
impaired, the remorseless) 

Samatha Berner and Brit Egan both argue that a restorative justice program should remain 
flexible, trust survivors, and honor their decisions instead of implementing broad exclusions. 
That said, Georgetown should conduct more research on this topic. 
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Research: How can Georgetown ensure a restorative justice program is trustworthy? 

8. The prospect of criminal proceedings deterring offenders from accepting responsibility 

Offenders may not want to participate in a restorative justice program if they fear their 
statements will be later used against them in court (Kaplan 2017). 

 

9. Unintentionally exacerbating racial disparities 

Restorative justice processes may perpetuate racial disparities in criminal justice by creating a 
dual system of discipline: white parties may receive a kinder process while BIPOC students may 
experience a harsher, more punitive system as a result of implicit racial bias. Consider the 
comparable cases of Brock Turner (white), who served three months in jail versus Raul 
Ramierez (a Latino immigrant), who served three years in jail for similar offenses. Implicit 
biases may lead to disproportionate punitive discipline against BIPOC students at Georgetown 
(Fronius et al. 2019).  

 

10. Offenders being coerced into accepting responsibility 

Offenders may be coerced into participating in a restorative justice program and accept 
responsibility to avoid prison time and other punitive action, which undermines the voluntary 
nature of restorative justice (Kaplan 2017). 

 

11. Community buy-in  

Inclusivity needs to be in the forefront of creating a restorative justice program at Georgetown to 
create a welcoming space for communities of color and for trust to be built. Community and 
student input are important ways of making sure the program is inclusive. 

 

12. Program sustainability 

Restorative justice should be integrated into Georgetown’s philosophy, formal policies, and 
procedures as opposed to creating an “add on” program (Fronius et al. 2019). 
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Analysis 

In order for a restorative justice program to be inclusive of BIPOC student needs, the above 
twelve factors must be strongly evaluated. If these factors are intentionally addressed with 
communities of color in mind, students may feel more trusting of the reporting process.  

 

Recommendations 

When implementing a restorative justice program, there are many factors that Georgetown must 
take into account in order to support BIPOC students facing sexual misconduct.  

Program Housing 

If there are not enough resources to build an entirely new space dedicated to restorative justice, 
then the program must be housed in a place that students trust.  Students enrolled in the WGST 
150-01, “Title IX for a New Generation,” Fall 2020 course highlighted the following examples:  

● Health Education Services 

● Centers (LGBTQ+ Center, Women’s Center, Center for Social Justice, Center for 
Multicultural Equity and Affairs) 

● Programs (Disability Studies, Women’s and Gender Studies) 

 

Facilitators 

Regardless of who is in charge, students must be intentionally involved in the creation and 
implementation of restorative justice.  

The article “Addressing Individual and Community Needs in the Aftermath of Campus Sexual 
Misconduct: Restorative Justice as a Way Forward in the Re-entry Process” described a potential 
model for restorative justice following campus sexual assault using a case study. The model 
proposed in the article is called Circles of Support and Accountability (CoSA), which focuses on 
examining the aftermath of sexual harm from a trauma-informed perspective. This model also 
empowers participants to share their experiences and accept accountability for their actions.  

The healing circle is moderated by community members, such as students and staff, as well as 
trained facilitators, in order to help the core member, accused of sexual violence, understand the 
harm that they have done and work towards re-entering the community. The CoSA model also 
stresses the importance of addressing intersectional themes, such as institutional racism and 
mental health, to fully repair the harm done to the community. 
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Building community trust 

Engaging students: 

● According to Heather Kimball, the main way the university is gaining community input is 
through a bi-weekly focus group. The goal of the focus group is to learn about restorative 
justice and explore what a restorative justice program would look like at Georgetown, 
gain community perspective, and identify the needs and concerns of the BIPOC 
community. To provide input, students may participate in this bi-weekly focus group.  

● The University can continue to gather student input by offering more restorative justice 
based courses, which can educate students on topics mentioned in this memo. These 
courses would allow students the opportunity to collaborate with one another and with 
staff to draft specific recommendations for the restorative justice program. 

● If students serve as program leads and/or facilitators, the University should consider 
compensating students, such as through Federal Work Study (FWS) programs whose 
eligibility requirements may help ensure student leaders represent those being served. 
However, some demographics may be excluded by FWS, like undocumented students, so 
more research should be conducted on how to appropriate compensate student workers 
and therefore sustain student engagement. 

Encouraging offender participation: 

● Universities may partner with prosecutors’ offices to ensure offenders who complete a 
restorative justice program cannot have their statements used against them in criminal 
court. However, such incentives may harm victims, especially those who change their 
minds and want to pursue criminal justice (Kaplan 2017). 

Addressing implicit racial bias: 

● Although university disciplinary proceedings are unlikely to be immune to racial bias, 
Georgetown should gather regarding BIPOC participant satisfaction. Analyzing this data 
may help the university ensure it is not unknowingly perpetuating racial disparities. The 
university should also highlight diverse staff members and hire BIPOC students to 
co-lead the program. 
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